Discussion points with David and Brayden

Have you had time to get settled in and figured out how things work?
What are your main priorities for your district for the next 2 and 4 years?
Can you suppott me in nominating Christy Martinez Garcia as Mayor PT?
How can | help you to accomplish those?

How | intend to run council meetings differently

a. Proponents first
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b. Plenty of time for us to discuss the issue among ourselves in open session
To probe for objections and concerns.
c. Don’t expect unanimity on everything, but respectful of each other’s position
d. Hope to have consensus on my major priorities
6. My priorities:
a. Public safety
Resolution to get first responder pay in line as 10" largest city in Texas
Work on pay steps to get there in 2-4 years
Give mandate to CM to find funding in our budget to do so
Commitment to increasing our number of officers

Look for non-property tax aiternate sources to fund public safety increases
b. No new revenue rate this year

1. Keep 3.17 % from last year
2. Have CM find sources through caps first outside of public safety and
streets/infrastructure, then cuts elsewhere, then reserves if necessary
3. No new building initiatives for 2 years
¢. Neighborhood development
1. Parks first
2. Changes to UCC to control HD Multiuse
Fix the Alcove issue (put together a committee of City/County people to solve it)
Look at alternatives to Impact Fees
Get a definite plan to move forward on Broadway and how to fund it
Find promoter for Fourth on Broadway/promote Lubbock’s entertainment
Work closely with developers especially on West and North side developments
6. Canl count on your support on the first 2 or 3 priorities?
7. Mutual respect and trust are important. Executive Session discussions are
completely confidential. No going out and talking to media or staff. Do | have your
commitment to that?

8. Remember who you represent: the people/taxpayers of your district and the City, not
City Hall
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